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PMP – Project Management Professionals

Course Overview

As project managers, we understand the importance of having a good strategy. However, strategies
often fail without proper synchronization of the strategic, managerial and operational bodies in the
organization. Designed to aid project managers learn important best practices, this course explores
the crucial techniques in creating an Integrated Project Management solution.
Course Details

Date/Time Venue Duration Registration Fee Course Fee

To be Scheduled
Central Office/

West Office
40Hrs S$ 100 $700

Course Outline

 Project Integration Management

 Project Scope Management

 Project Time Management

 Project Cost Management

 Project Quality Management

 Project Human Resource Management

 Project Communications Management

 Project Risk Management

 Project Procurement Management

 Professional Responsibility
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